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MAX Strategic Plan

2010:
research
network
1999: upgrade to
four-node 100 Gbps; 2018 and
network eight PoPs beyond?
2007: OC48 2017: 15
to 10 Gbps; PoPs with
six PoPs; 8.8 Tbps
dynamic capacity;
services SDN focus

research
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Strategic Plan

Self
Assessment

Service
Landscape
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Mechanics

Conversations

with customers SWOT Analysis Industry survey
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Outcomes thus far

e Alignment with mission statement and tag line
A| | g nme nt e Applied Cyber Innovation for Higher education and
Research

e Keep your finger on the pulse of science and research
Services e Intelligent and well resourced service points (edges)

e Customer engagement
® Business development

Customer Care and
Business Development

e Add value with partnerships

Pa rtnerships e Strategic and synergistic
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Where are we?

Infrastructure

Advanced and current

Services . .
Well resourced service points/edges

Elaigei e MAX-Ciena partnerships adds value and
richness to our testbed

Ll Adding a new function and a search is
PV ynderway




